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CAPTAIN Vision

0 Develop a Training and Technical Assistance
Network for practitioners with a focus on evidence
based practices for individuals impacted by ASD
inclusive of agencies who will disseminate
information and coordinate trainings at a local level

O Trainer of Trainers from:

o SELPAs
O Regional Centers
0 FRC,/FECs/UCEDDs

CAPTAIN Goals:

O Statewide access to ongoing training, support and
technical assistance to implement EBP and insure
fidelity of implementation with a forum for collegial
communication and support

O Training modules and manuals which outline both
process and content

0 Web based access to material and list-serve or
perhaps a blog for users




Layers of Impact in CA LEAS
+ Involved in
PDC Project

gss Systems

SELPAs,
RC and FRC/FECs
(CADRE)
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CAPTAIN Resources

o0 Foundations of ASD Class
o CADRE Members
O Annual Summit
O List Serve (New for 2014-15)
0 Website
o Survey/Data Collection

O Presentations by Leaders to Various Organizations

O 2013-2014 = CASHA, CARS, SEACO, State SELPA, RC
Chiefs, AUCD, SPED Commission,

O 2015 future = ACSA,

CAPTAIN Cadre Members

Current cadre members = 393 members
89 are new nominees for 2014-2015
oSELPA = 320

ORegional Center = 44

oFRC/FEC = 18

oDiagnostic Centers/CDE = 6

oUCEDD = 5




Current Cadre Requirements:

o Complete Foundations of ASD Class
O Why?  Common Basic Knowledge
O Participate in Annual CAPTAIN Summit
O Why?2 Maintain contact, updates on hot topics, network
and get additional training, build relationships!
O Participate in local CAPTAIN collaboratives to
implement local plans (quarterly)
O Why? To support local dissemination, to establish local

plans for implementation, enhances local collaboration
and connectivity, build relationships
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Additional
Regional Center Requirements

o Provide trainings for Service Coordinators/ Regional
Center staff and Vendors on Overview of EBPs (3 per
year)

O Expected Outcomes = Better general knowledge of EBP
by SCs and Vendors

O Hopefully will lead to implementation/use of EBPs by
Vendors across service categories

a Will allow SCs to better support families

Additional FRC/UCEDD
Cadre Requirements

o Support SELPAs and Regional Centers in
providing trainings
o Inform other UCEDD and FRC staff about the
EBPs and CAPTAIN resources
o Expected Outcomes = Better, faster and more
accurate info to families about EBPs

o UCEDDS can support training of allied health
professionals and can inform research




Additional SELPA
Requirements:

o Provide 1 Annual Overview Training
o Provide 3 Trainings in Specific EBPs
o Implementation coaching for 3 teachers/programs

10/9/2014

within your SELPA using implementation
checklists

Expected Outcomes = Increase knowledge of
school staff about EBPs and improve
implementation of EBPs.

NOTE: Very Large System and implementation
WILL TAKE TIME! Be Patient and Supportive!

Summit; Goals

o Day 1 = learn about the CAPTAIN tools and
resources that will assist in cadre requirements
o SELPA: Tools for training and working with
teachers in the classroom setting
o FRC/RC/UCEDD: Resources for helping parents,
SCs and Vendors
o Network with others in like position/roles to
share ideas about dissemination and
implementation

Summit; Goals

o Day 2 = Learn about hot topics and relevant
issues in ASD

o New policy impacted adult services and
outcomes

o Mental health issues related to ASD
o Regional Discussion and Planning:

o Using cross agency resources and supports to
disseminate EBPs and work together on key
issues at the local level

o Building relationships and getting to know the
people in your area




Annual Survey

2013 was baseline

2014: Filter new vs returning cadre, filter by

organization to see what/if differences are

o Questions for next year beyond baseline: How
often are you providing /using EBP tools and
resources

O Barriers that people are encountering
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CAPTAIN WEBSITE: Goals ===

CAPTAIN
Sy

WWW.CAPTAIN.CA.GOV

Serves as a clearinghouse to provide:
~ Evidence-based practice resources
~ Summit resources

v Links to important agencies

+ Cadre contact information

List Serve

0 Goal is to keep Cadre updated on new EBPs, Policy
and Resources related to ASD

o To help us all feel connected between the summits
and quarterly chapter meetings

o Will be managed by CAPTAIN leadership team but
feel free to send suggestions of resources to share




Broadening Our Reach

o All Cadre members can/should share CAPTAIN
website and associated resources with constituency

O Local chapters can invite additional organizations to
participate

O Local chapters can provide training activities and
resources to interested groups in their local region
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Building a Network:
Your Local CAPTAIN Chapters

* Who is interested in this issue and why?

What efforts are underway separately to address
the work?

* How can we build new connections?
e What ‘real work’ goal could unite us?

* Local conference or workshops on EBPs

« Local workgroups addressing service issues

« Uniting around policy

Use Regional Planning Time to Discuss and Plan




